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People have expectations. Your clients, for example. Sometimes their expectations of you seem
unreasonable. But sometimes your expectations of them seem just as unreasonable (in their eyes).

The problem is that these mismatched expectations can lead to misunderstandings, frayed nerves, and ruffled
feathers. More seriously, they often lead to flawed systems, failed projects, and a drain on resources.

Yet how often do you openly acknowledge these differences in expectations and take steps to better manage
them? And how often are you a victim of your own expectations of yourself?

Expectations are difficult to control and impossible to turn off. Naomi Karten offers concrete ways to
manage them, and in the process, to dramatically improve the effectiveness of your services.

A Step-by-Step Guide to Managing Expectations . . .

Guard Against Conflicting Messages
Use Jargon with Care
Identify Communication Preferences
Listen Persuasively
Help Customers Describe Their Needs
Become an Information-Gathering Skeptic
Understand Your Customers' Context
Try the Solution On for Size
Clarify Perceptions
Set Uncertainty-Managing Service Standards
When Appropriate, Just Say Whoa
Build Win-Win Relationships
Formulate an Action Plan
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From reader reviews:

Randy Garrison:

This Managing Expectations: Working with People Who Want More, Better, Faster, Sooner, Now! tend to be
reliable for you who want to become a successful person, why. The reason of this Managing Expectations:
Working with People Who Want More, Better, Faster, Sooner, Now! can be one of many great books you
must have will be giving you more than just simple reading food but feed you with information that might be
will shock your preceding knowledge. This book is definitely handy, you can bring it all over the place and
whenever your conditions throughout the e-book and printed types. Beside that this Managing Expectations:
Working with People Who Want More, Better, Faster, Sooner, Now! giving you an enormous of experience
for example rich vocabulary, giving you test of critical thinking that could it useful in your day action. So ,
let's have it and enjoy reading.

Gregory Throop:

Hey guys, do you desires to finds a new book you just read? May be the book with the subject Managing
Expectations: Working with People Who Want More, Better, Faster, Sooner, Now! suitable to you? The
particular book was written by famous writer in this era. Often the book untitled Managing Expectations:
Working with People Who Want More, Better, Faster, Sooner, Now!is one of several books in which
everyone read now. This book was inspired a lot of people in the world. When you read this guide you will
enter the new dimension that you ever know prior to. The author explained their plan in the simple way, and
so all of people can easily to comprehend the core of this publication. This book will give you a large amount
of information about this world now. So you can see the represented of the world on this book.

Chad Wright:

The book untitled Managing Expectations: Working with People Who Want More, Better, Faster, Sooner,
Now! contain a lot of information on the item. The writer explains your girlfriend idea with easy way. The
language is very clear to see all the people, so do definitely not worry, you can easy to read the item. The
book was authored by famous author. The author gives you in the new age of literary works. It is easy to read
this book because you can keep reading your smart phone, or product, so you can read the book in anywhere
and anytime. In a situation you wish to purchase the e-book, you can available their official web-site along
with order it. Have a nice examine.

Frank Godwin:

As a scholar exactly feel bored to help reading. If their teacher asked them to go to the library as well as to
make summary for some publication, they are complained. Just tiny students that has reading's heart or real
their passion. They just do what the educator want, like asked to the library. They go to there but nothing
reading seriously. Any students feel that studying is not important, boring and can't see colorful photos on
there. Yeah, it is for being complicated. Book is very important for yourself. As we know that on this period,



many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's country. So ,
this Managing Expectations: Working with People Who Want More, Better, Faster, Sooner, Now! can make
you sense more interested to read.
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