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A straightforward guide to leveraging your company's intellectual capital by creating a knowledge
management culture

The Complete Guide to Knowl edge Management offers managers the tools they need to create an
organizational culture that improves knowledge sharing, reuse, learning, collaboration, and innovation to
ensure mesurable growth. Written by internationally recognized knowledge management pioneers, it
addresses all those topicsin knowledge management that a manager needs to ensure organizational success.

- Provides plenty of real-life examples and case studies

- Includes interviews with prominent managers who have successfully implemented knowledge management
structures within their organizations

- Offers chapters composed of short theoretical explanations and practical methods that you can utilize,
based primarily on hands-on author experience

Taking an intellectual journey into knowledge management, beginning with an understanding of the concept
of intellectual capital and how to establish an appropriate culture, this book |ooks at the human aspects of
managing knowledge workers, promoting interactions for knowledge creation and sharing.
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From reader reviews:
Carlos McNerney:

Information is provisions for people to get better life, information these days can get by anyone with
everywhere. The information can be a expertise or any hews even a concern. What people must be consider
whenever those information which isin the former life are hard to be find than now is taking seriously which
one is acceptable to believe or which one the actual resource are convinced. If you obtain the unstable
resource then you obtain it as your main information there will be huge disadvantage for you. All those
possibilities will not happen throughout you if you take The Complete Guide to Knowledge Management: A
Strategic Plan to Leverage Y our Company's Intellectual Capital as the daily resource information.

David Beall:

The publication with title The Complete Guide to Knowledge Management: A Strategic Plan to Leverage

Y our Company's Intellectual Capital has alot of information that you can understand it. Y ou can get alot of
profit after read this book. This specific book exist new understanding the information that exist in this
publication represented the condition of the world today. That isimportant to yo7u to find out how the
improvement of the world. This kind of book will bring you inside new era of the glowbal growth. You can
read the e-book on the smart phone, so you can read it anywhere you want.

Kevin Shepherd:

Playing with family within a park, coming to see the ocean world or hanging out with friendsis thing that
usually you have done when you have spare time, subsequently why you don't try issue that really opposite
from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
aready been ride on and with addition details. Even you love The Complete Guide to Knowledge
Management: A Strategic Plan to Leverage Y our Company's Intellectual Capital, you could enjoy bath. It is
excellent combination right, you still would like to missit? What kind of hang-out type isit? Oh can happen
its mind hangout folks. What? Still don't obtain it, oh come on itsidentified as reading friends.

Brenda Corndl:

The Complete Guide to Knowledge Management: A Strategic Plan to Leverage Y our Company's Intellectual
Capital can be one of your beginning books that are good idea. We all recommend that straight away because
this book has good vocabulary that could increase your knowledge in vocab, easy to understand, bit
entertaining but delivering the information. The author giving his/her effort that will put every word into
satisfaction arrangement in writing The Complete Guide to Knowledge Management: A Strategic Plan to
Leverage Y our Company's Intellectual Capital although doesn't forget the main place, giving the reader the
hottest in addition to based confirm resource details that maybe you can be considered one of it. This great
information can drawn you into brand-new stage of crucial contemplating.
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