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Microsoft Office Project for Mere Mortals®  strips away the mysteries of Microsoft Office Project, giving
you practical skills, methodologies, and best practices for building schedules and budgets that work.

Using the clear, concise, and friendly style that’s a hallmark of the For Mere Mortals ® series, Jansen
provides step-by-step instructions for every feature you really need to master, whether you' re using Project
2007, 2003, or 2002. Y ou'll learn why Project works as it does, so you can make the best possible decisions
about how to use it. Readlistic exercises offer extensive hands-on practice, and a start-to-finish case study
covers the entire project lifecycle. Jansen shows you how to:

* Scope projects using work breakdown structures and task outlines

* Define projects rapidly with Microsoft Project templates

» Work with milestones, deadline dates, and task information

» Manage resource sharing across multiple projects

* Calculate accurate budgets

» Avoid common scheduling errors and oversights

« Tighten critical paths to reduce work overload and resource overallocation

 Use baselining to track variances, adjust projects “on-the-fly,” and become a more effective schedul er

» Uncover potential problems, identify alternatives, and avoid crises

* Discover little-known tips and tricks for better formatting and printing

» Use Project to close projects successfully, and learn from your experience

Whatever your title, organization, or project, this book will help you get powerful results with Microsoft
Office Project—quickly, efficiently, and painlessly. The CD-ROM contains a searchable electronic version
of the book and Microsoft Project (.MPP) files (available for Project 2002 and above) of the book’ s step-by-
step scheduling practices and case studies.

Praise for Microsoft Office Project for Mere Mortals®

“Thisbook standsout of the ordinary, asit isthefirst one on Microsoft Office Project | know to be
completely driven by project management methods.”

—Jan De Messemaeker, M.S., Microsoft Project Most Valuable Professional

“Patti Jansen’s practice sessions ar e a great way to become familiar with Microsoft Project and the
step-by-step instructions makeit easy.”
—Kimberly Amaris, PMP

Patti Jansen, PMP, is a Senior Project Manager at QuantumPM, aleading project management consultancy
that works closely with Microsoft. She has more than 10 years of senior project management experience, and
isawell-known Microsoft Project and PMI instructor. She was atechnical contributor to PMP: Project
Management Professional Study Guide, Deluxe Edition, PMP: Project Management Professional Workbook,
and PMP: Project Management Professional Certification Kit.
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From reader reviews:
Rose Warfield:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite e-book and reading a e-book. Beside you can solve your short lived problem; you
can add your knowledge by the e-book entitled Microsoft Office Project for Mere Mortas: Solving the
Mysteries of Microsoft Office Project. Try to make the book Microsoft Office Project for Mere Mortals:
Solving the Mysteries of Microsoft Office Project as your close friend. It means that it can to get your friend
when you truly feel alone and beside that course make you smarter than ever. Yeah, it is very fortuned for
you personally. The book makes you considerably more confidence because you can know everything by the
book. So , we should make new experience and knowledge with this book.

Timmy Gallegos:

The book Microsoft Office Project for Mere Mortals: Solving the Mysteries of Microsoft Office Project
gives you the sense of being enjoy for your spare time. Y ou can use to make your capable more increase.
Book can being your best friend when you getting anxiety or having big problem with the subject. If you can
make reading a book Microsoft Office Project for Mere Mortals. Solving the Mysteries of Microsoft Office
Project to be your habit, you can get more advantages, like add your own capable, increase your knowledge
about a number of or al subjects. Y ou could know everything if you like available and read a publication
Microsoft Office Project for Mere Mortas: Solving the Mysteries of Microsoft Office Project. Kinds of book
are several. It means that, science publication or encyclopedia or other individuals. So , how do you think
about this book?

Ledie Martin:

The actual book Microsoft Office Project for Mere Mortas: Solving the Mysteries of Microsoft Office
Project hasalot info on it. So when you read this book you can get alot of benefit. The book was written by
the very famous author. Mcdougal makes some research previous to write this book. This kind of book very
easy to read you can find the point easily after reading this article book.

Raquel Black:

Y ou may get this Microsoft Office Project for Mere Mortals: Solving the Mysteries of Microsoft Office
Project by go to the bookstore or Mall. Just simply viewing or reviewing it could possibly to be your solve
trouble if you get difficulties for your knowledge. Kinds of this reserve are various. Not only ssmply by
written or printed and also can you enjoy this book by simply e-book. In the modern erajust like now, you
just looking because of your mobile phone and searching what your problem. Right now, choose your own
personal ways to get more information about your reserve. It is most important to arrange you to ultimately
make your knowledge are still revise. Let's try to choose suitable ways for you.
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